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Approved on 9/8/23                 Administrative Council Meeting Minutes 
Monday, August 28, 2023 

President’s Office 2:00 p.m.  
(Highlight in blue assignments that need to be completed) 

 

PRESENT                      Guests                       
Dr. Doug Darling- President                                
Lloyd Halvorson- Vice President for Academic/Student Affairs     
Joann Kitchens - Vice President for Administrative Affairs 
Dan Driessen- Assistant Vice President for Student Affairs 
Erin Wood-Director College Relations 
Kristi Kienast-Hernandez-Faculty Senate Representative  
Bobbi Lunday- Recorder 
 
1) CALL TO ORDER/REVIEW MINUTES  

a) Call to Order 
i) The meeting was called to order at 2:01 a.m.  

b) Review of July 31, 2023, minutes  
i) The minutes of the previous meetings were reviewed and approved.  

2) OLD BUSINESS 
a) FY23-24 Department Goals   

i) Academic & Student Affairs goals have been completed.  Due date is August 30, 2023. 
b) Email Signature Updates (College Relations) 

i) Director Wood explained there is an issue with Outlook software that currently makes it impossible for her 
department to create the new email signatures previously discussed.  Since they are not able to configure 
images for new signatures, the IT Department will need to create them until they can figure out a work 
around for the software.   

3) NEW BUSINESS 
a) Music Equipment in Room 15 (Administrative Affairs) 

i) Director Kitchens inquired about where the music equipment in room 15 will be relocated so the physical 
plant maintenance crew can begin remodeling the humanities wing.  The space will be unavailable until fall 
2024.  Council discussed giving the equipment to DLPS but that is not allowed, LRSC would only be allowed 
to gift the equipment to another NDUS institution.  Director Kitchens will look into climate-controlled 
storage for the equipment for 1 year then reevaluate. 
(1) Council discussed the quality of instruments after they are unused for a period of time. Other solutions 

for storage space were discussed.  LRSC will not be allowed to gift or loan to a school district music 
program.  LRSC can give to campus within ND University System.  Will investigate storage for this year.   

(2) They also discussed bringing a pep band back on campus.  VP Halvorson would like to find donors to 
create scholarships for drama and music.  Assistant VP Driessen discussed working it into a long-term 
strategic plan.  Discussion around the pipeline for band members being small.  Finding a full-time 
instructor could be a challenge and the instructor would need to recruit students.   

(3) VP Kitchens reported there is $10,891 in fund# 79047 for Music Program Support.  
b) Discussion 



We enhance lives and community vitality through quality education. 

i) Carpet samples for Liberal Arts remodel:  VP Kitchens showed the samples for carpet options for the 
humanities wing.   

ii) Enrollment Report:  VP Halvorson reported that LRSC’s enrollment looks pretty good right now.  Assistant 
VP Driessen reported, it is going to be tight to get dual credit students enrolled by 4th week count.     

iii) Fire hazard Theater Storage:  LRSC received a flag on the inspection because we have items too close to the 
ceiling.   

iv) Dining Services: VP Halvorson stated that the campus needs clarification on bring trays to meeting rooms.  
President Darling reported that he is meeting with VP Kitchens and Director Seibel to have a discussion.   

c) Update on Open Positions 
i) Advancement Coordinator:  Preparing to advertise by end of week.  Rename to Executive Director of Donor 

Relations (Foundation) VP Halvorson stated the office should have a “fundraising specialist” to work in 
donor relations.  

ii) PT Men’s Hockey Coach:  No applicants yet. 
iii) Custodian:  Currently conducting interviews.   

4) ADJOURNMENT 
a) Adjournment 

i) The meeting was adjourned at 3:31 p.m.  
b) Upcoming Scheduled Council Meetings 

i) The next meetings of the Administrative Council will be F- Sept 8@9a, M-Sept 25@9a                          
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